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While the services are implemented under the
Ministry of Health, Labor and Welfare from the
perspective of public health, health policy in the
region is implemented by the regional organization
of the prefecture, in cooperation with
municipalities, from the perspective of the
organizational structure of the local governments.
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As for the primary public health projects in this
region, screening and health checkups, health
education, and health guidance provided for the
general public are the services implemented by
municipalities.
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The Susaki Public Health and Welfare Office
supports the implementation of such services.
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For example, it monitors and provides regional data,
suggestions, and evaluations of implementation method,
and offers advice on financing (subsidies and grants) and

budget formulation.
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In addition, although such services are implemented
according to the health (promotion) plans of municipalities,
the Public Health and Welfare Office cooperatives in the
formulation, promotion, and evaluation of the plan.
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Medically-challenging services such as the handling of
infectious diseases or intractable diseases, or services with
high risks and the necessity of resource mediation, such as
high-risk pregnancy and premature infants, are directly
implemented by the public health center with the
assistance of municipalities. Regular immunization is
implemented by the municipalities.
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On the other hand, among the primary public health
projects, monitoring and guidance that broadly cover the
environment, including food sanitation, drinking water
(water supply is the obligation of municipalities), the
licensing of business categories that require attention in
terms of sanitation, waste, and environmental
preservation, are directly implemented by the public health
center.
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With regard to medical care, the Public Health and Welfare
Office is working on ensuring the safety of medical care. It
actually inspects medical institutes and gives them the
necessary advice.
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On the other hand, there are other main duties, such as
mediation. This includes, as explained above, collaboration
between medical resources and collaboration with public
health administration. There are many issues, including the
resolution of the uneven distribution of medical resources,
suggestions for the efficient utilization of such resources,
mediation related to medical collaboration, data collection
on the supply/demand and usage of medical service, and
collaboration between public health administration and
medical care.
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These efforts are implemented in line with the Healthcare
Plan and Healthcare Systems Reconstruction Plan.

¢ Koban Healthcare Plan
> Koban Area Healthcare System Reconstruction Plan
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As for reactions to disasters, the Public Health and Welfare
Office supports the welfare and sanitary actions taken by
the municipalities and implements services related to
disaster medicine in general in the area.
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Community Support Divisi

on

With regard to medical care, the Public Health and Welfare
Office is working on ensuring the safety of medical care. It
actually inspects medical institutes and gives them the

necessary advice.
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Community Support and Mediation Section

The Community Support and Mediation Section
implements services related to the comprehensive
mediation of healthcare and welfare within the area,
services related to regional welfare, and support for the
training of healthcare and welfare professionals, sanitary
statistics, and the support of municipalities’” welfare-related
work at the time of disaster.
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Long-Term Care and Healthcare Planning section

The Long-Term Care and Healthcare Planning section
implements the preparation, promotion and evaluation of
healthcare plans, convenes the Committee of Healthcare

and Welfare, and provides services for elderly healthcare.
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General Affairs and Public Assistance Division
(Welfare Office)

General Affairs Section

The General Affairs Section implements services in the area
of general affairs.

Public Assistance Section

The Public Assistance Section implements direct services
related to the public assistance of the town, excluding
Susaki City.
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Health Promotion and Welfare of Persons with Disabilities

Division

Health Promotion Section

The Health Promotion Section implements services
relating to health issues, such as health promotion,
countermeasures against lifestyle-related diseases,
nutrition, measures for smoking cessation, and dental
health. It is also engaged in direct services, such as health
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Maternal Health, Child Health and Welfare Section

The Maternal Health, Child Health and Welfare Section
implements services related to maternal health, child
health, and fatherless families. Services related to disabled
children are also included.
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Welfare of Persons with Disabilities Section

The Welfare of Persons with Disabilities Section
implements services related to the health and welfare of
disabled persons and intractable disease patients. It also
takes administrative measures with regard to acute period
hospitalization in the case of patients with deteriorating
mental disorders who bear the increased risk of doing harm
to themselves or other people around.
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Sanitation and Environmental Health Division

Medical Affairs and Infection Control Section

The Medical Affairs and Infection Control Section
implements services related to medical and pharmaceutical
affairs, and services related to infectious disease
countermeasures. It is also engaged in services related to
health crisis management, including disaster medicine and

influenza.
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Food Sanitation Section

The Food Sanitation Section implements services related to

food san

itation and animal protection.
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Sanitary Inspection Section

The Sanitary Inspection Section implements the inspection

of foods

and monitoring/instructing at water supply

facilities.
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Environmental Health Section

The Environmental Health Section is engaged in the
supervision, instruction, and enlightenment broadly
covering the environment, such as the licensing,
supervising and instructing of business categories that
require attention in terms of sanitation (including hotel
business), waste, and environmental preservation.
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Healthcare Plan and Healthcare Systems Reconstruction Plan

The area is required to prepare a healthcare plan under the
medical care (Figure 7). In order to handle the healthcare
plan of the area, the Committee of Healthcare and Welfare
in Koban Area was organized (Figure 8). This body discusses
the promotion of the healthcare plan and regional health
issues. The renewal of the healthcare plan is scheduled to
take place after two years, and it is currently the
preparation stage. It is considered that the full discussion
will start from next fiscal year.

(ERUEICE->T, BEICHERERHBEO RSB STonTOET (R7), BEO
REERTELESOIC. SEbERREREIHECHESEBRL (H8) . ReE
BEHE D HE O THOREREI SN A HEEToCET . RRERHEOEHIE
VERICFEINTSY . BETOEBRBICHYET A, KEEN>ARMIHEI
A2 TUKERDIET).



Committee of Healthcare and Welfare in Koban Area

Koban Healthcare Plan

Koban Area Healthcare System
Reconstruction Plan

Promotion
Subcommittee

Rehabilitation
and Nursing
Care
Subcommittee

Health

Figure 8

Subcommittee

on the Subcommittee

. on Health
Reconstruction ..
Crisis
of Healthcare
Management

Systems

Relative conferences

Maternal Health

Regional Rehabilitation and
Long-term Care Network
Conference
Qison Conference D

Network Conferences on Support
for Disabled Persons

Committee on Maternal
and Child Health

Kochi
Prefecture
Committee of
Disaster
Medicine

Koban Area

Committee
of Disaster
Medicine




As part of the healthcare plan, especially with regard to
urgent and prioritized issues, the Central Area and Koban
Area jointly formulated the Healthcare Systems
Reconstruction Plan in 2009.

Koban Area is implementing a five-year approach starting
from 2009 on the prioritized issues listed below.

(RBEEAEOPT,. CLIZAZEL, EAMNAGEEAIC
DUVT, 2009 C (TP RE ESEBEEB NS RICEES

HHBEEETELTOVEYT, SEBEIZDLVTIX. L TD

B AERRA(CDUNT., 2009 FEMNS5FEEZEMNTTRYE A%




A. Revival of perinatal and pediatric medical care

1. Securing perinatal and pediatric medical care resources

1) Consideration of and discussion on the ideal state of
perinatal and pediatric medical care

2) Utilization of general physicians
(1) Securing personnel such as general physicians

(2) Utilization of “doctors who can provide pediatric
treatment (physicians who also accept child patients)



2. Support for perinatal and pediatric medical care
1) Support for pregnant women

(1) Utilize personnel such as birthing assistants to accept high-
risk parturients and provide postpartum care

(2) Securing and training birthing assistants and obstetric
nurses

2) Research and study for reducing perinatal and pediatric
medical risks

3. Promotion of the optimization of pediatric medical care

1) Enlightenment for proper consultation and pediatric
emergency care



B. Development of emergency bases and the establishment of
collaboration with medical institutes out of the area on
highly acute period medical care

1. Establishment of collaboration with medical institutes out
of the area on highly acute period medical care

1) Improvement of transportation systems (such as the
preparation of helipad)

2) Consideration of and discussion on transportation
collaboration systems

3) Utilization of medical helicopters and transportation cars
2. Securing doctors and medical bases

1) Discussion within the Committee of Healthcare and
Welfare



C. Promotion of home medical care through comprehensive
medical systems within the area or the establishment of

collaboration

1. High-risk approach for the prevention of severe lifestyle-
related diseases in terms of medical care, and follow-up

thereof



2. Project to establish a system to support regional
collaboration/regional transfer for promoting home
medical care for the elderly, disabled children and patients
of chronic diseases

1) Discussion on support for regional collaboration/regional
transfer for promoting home medical care

(1) Areas where public medical institutes mainly provide
services (west)

(2) Areas where population is concentrated (east)

3. Collaboration between psychiatric medical care and general
physical medical care

4. Improvement of access to medical care



